Volume 1 Number 42
BALTIMORE

OFFICE OF TRANSPORTATION

REPORTING PERIOD: MARCH 16, 2002 THROUGH MARCH 29, 2002

Department Head: ALFRED H. FOXX

Division Chief (Engineering) : Fred Marc
Division Chief (Maintenance): Anthony P. Wallnofer (Acting)
Division Chief (Construction Management): Abraham Abraham (Acting)
Division Chief (Safety): Major Robert Staten (Acting)

MBE/WBE EXPENDITURES

Date Appoint:

CURRENTLY AVAILABLE PERIOD (3/16/02 Through 3/29/02)

YEAR-TO-DATE

EXPENDITURE TYPE Expenditures MBE % WBE % Expenditures [  MBE % [ wBe | %
Architectural and Engineering $323,340 $67,900 21.0% $40,180 12.4%
Construction $1,785,627 $506,841 28.4% $92,078 5.2%
Direct Purchase Orders $46,000 $251 0.5% $0 0.0% .
Purchase Orders $0 $0 | #DIV/O! $0| #DIV/O! Not Yet Available
Professional Services $0 $0 | #DIV/O! $0 | #DIV/O!
Totals $2,154,967 $574,992 26.7% $132,258 6.1%
PERSONNEL DATA
2 -WEEK PAY PERIOD ANNUAL
2/2-2/15 2/16-3/1 3/2-3/15 3/16-3/29 |[% CHANGE Average Minimum Maximum |Total Periods
OVERTIME (HOURS) 2,895.7 2,165.5 1,656.5 1,683.1 1.6% 4,743 1,256 13,527 | 194,455 41
Administration 0.0 0.0 0.0 00| #DIV/O! 4 0 42 166 41
Engineering 143.0 219.4 160.5 120.6 -24.9% 362 63 690 14,823 41
Maintenance 1,511.0 1,110.1 801.1 732.0 -8.6% 3,153 540 10,912 [ 129,274 41
Constr. Mgmt 247.8 142.5 36.5 56.0 53.4% 181 17 510 7,440 41
Safety 993.9 693.5 658.4 774.5 17.6% 1,043 575 2,206 42,752 41
UNSCHEDULED LEAVE 233.5 223.0 2315 180.0 -22.2% 282 153 565 11,573 41
Administration 0.0 0.0 0.0 0.0 #DIV/0! 0 0 1 1 41
Engineering 18.0 19.0 10.0 13.0 30.0% 19 4 48 772 41
Maintenance 157.5 1475 137.5 116.0 -15.6% 186 99 369 7,627 41
Constr. Mgmt 6.0 45 5.0 3.0 -40.0% 6 0 28 255 41
CAafaty/ 52 0O 52 0 70 N A2 0O -20 204 71 19 212 20189 A11
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Employee Absentee Wor ksheet

REPORTING PERIOD: MARCH 16, 2002 THROUGH MARCH 29, 2002

OFFICE OF TRANSPO!

REQUIRED NON- X-TIME
WORK- | PRE-APP | SCHED SICK (UNAP- | ACCIDENT PERSONAL | COMP | FAMILY
EMPLOYEES| DAYS SICK SICK BANK SICK X | PROVED) TIME PERMISS.| VACATION LEAVE TIME LEAVE [X-PERMISS
Administration 12 108 0.0 0.0 0.0 0.0 0.0 0.0 0.0 3.2 2.0 1.0 0.0 0.0
Engineering 129 1,161 13.5 9.0 0.0 4.0 0.0 10.0 2.0 58.8 9.1 6.0 1.3 9.0
Maintenance 624 5,616 108.0 88.5 9.0 0.0 11.0 159.0 51.0 276.0 75.5 39.5 4.5 19.5
Maint. Seasonal 64 576 0.0 0.0 0.0 6.5 10.0 9.0 0.0 0.0 0.0 0.0 0.0 21.5
Constr. Mgmt 88 792 20.5 2.0 0.0 0.0 1.0 0.0 0.0 34.5 5.0 3.5 0.0 5.5
Safety 507 4,691 195.5 435 2.0 2.5 2.0 75.0 34.5 64.5 53.0 50.5 9.0 15.5
Subs'Temps/PT 50 1,245.0 3.0 0.0 0.0 0.0 0.0 0.0 0.0 2.5 2.0 0.0 0.0 31.0
TOTALS 1,474 | 14,189.0 340.5 143.0 11.0 13.0 24.0 253.0 87.5 439.5 146.6 100.5 14.8 102.0
REPORTING PERIOD: MARCH 2, 2002 THROUGH MARCH 15, 2002
REQUIRED NON- X-TIME
WORK- | PRE-APP | SCHED SICK (UNAP- | ACCIDENT PERSONAL | COMP | FAMILY
EMPLOYEES| DAYS SICK SICK BANK SICK X | PROVED) TIME PERMISS.| VACATION LEAVE TIME LEAVE |X-PERMISS
Administration 12 120 0.0 0.0 0.0 0.0 0.0 0.0 0.0 6.5 0.6 1.0 0.0 0.0
Engineering 129 1,287 18.5 2.0 0.0 8.0 0.0 10.0 3.0 70.7 11.0 9.0 4.0 1.0
M aintenance 629 6,290 138.0 104.5 20.0 21.0 7.0 186.0 46.5 301.0 53.0 63.5 0.0 26.0
Maint. Seasonal 64 640 0.0 0.0 0.0 2.0 0.5 22.0 0.0 0.0 0.0 0.0 0.0 235
Constr. Mgmt 88 880 275 2.0 0.0 0.0 3.0 0.0 5.5 46.5 9.5 7.0 0.0 3.5
Safety 507 5,020 1775 59.0 1.0 26.0 13.0 88.5 29.5 78.4 49,5 38.0 110.0 22.0
Subs/'Temps/PT 54 1,380.0 0.0 0.0 4.0 3.0 0.0 0.0 2.0 2.5 1.0 0.0 0.0 25.0
TOTALS 1,483 | 15,617.0 361.5 167.5 25.0 60.0 235 306.5 86.5 505.6 124.6 118.5 114.0 101.0
CHANGES SINCE LAST PERIOD
REQUIRED NON- X-TIME
WORK- | PRE-APP | SCHED SICK (UNAP- | ACCIDENT PERSONAL | COMP | FAMILY
EMPLOYEES| DAYS SICK SICK BANK SICK X | PROVED) TIME PERMISS.| VACATION LEAVE TIME LEAVE |X-PERMISS
Administration - (10.0%) - - - - - - - (50.8%) 233.3% - - -
Engineering - (9.8%)| (27.0%)| 350.0% -| (50.0%) - -l (33.3%) (16.8%) (17.3%)| (33.3%)| (67.5%)| 800.0%
M aintenance (0.8%) (10.7%)| (21.7%)| (15.3%)| (55.0%)| (100.0%) 57.1% (14.5%) 9.7% (8.3%) 42.5%| (37.8%) (25.0%)
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BALTIMORE

CITISTAT

OFFICE OF TRANSPORTATION

REPORTING PERIOD: MARCH 16, 2002 THROUGH MARCH 29, 2002

ATTENDANCE-RELATED DISCIPLINARY ACTIONS

2 WEEK REPORTING

YEAR-TO-DATE TOTALS

2/2-2/15 2/16-3/1 3/2-3/15 3/16-3/29 (% CHANGE FY 2002 FY 2003 % CHANGE
VERBAL
SUPERVISORS 0 1 0 0 #DIV/0! 8 #VALUE!
FRONT-LINE 13 4 11 6 -45.5% 140 #VALUE!
WRITTEN
SUPERVISORS 0 0 1 0 -100.0% 7 #VALUE!
FRONT-LINE 26 13 18 23 27.8% 344 #VALUE!
SUSPENSIONS
SUPERVISORS 0 0 0 0 #DIV/O! 1 #VALUE!
FRONT-LINE 4 1 7 0 -100.0% 67 #VALUE!
OTHER DISCIPLINARY ACTIONS
2 WEEK REPORTING YEAR-TO-DATE TOTALS
2/2-2/15 2/16-3/1 3/2-3/15 3/16-3/29 |% CHANGE FY 2002 FY 2003 % CHANGE
VERBAL
SUPERVISORS 0 1 0 0 #DIV/O! 2 #VALUE!
FRONT-LINE 0 1 0 0 #DIV/0! 21 #VALUE!
WRITTEN
SUPERVISORS 1 1 0 0 #DIV/0! 9 #VALUE!
FRONT-LINE 1 3 4 0 -100.0% 93 #VALUE!
SUSPENSIONS
SUPERVISORS 0 0 0 1 #DIV/O! 0 #VALUE!
FRONT-LINE 1 1 1 6 500.0% 37 #VALUE!
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BALTIMORE

CITISTAT

SAFETY DIVISION

REPORTING PERIOD: MARCH 16, 2002 THROUGH MARCH 29, 2002

OFFICE OF TRANSPORT

2 WEEK REPORTING ANNUAL
2/2-2/15 2/16-3/1 3/2-3/15 3/16-3/29 |% CHANGE| Average Minimum Maximum Total

TRAFFIC ENFORCEMENT
Parking Citations (#) 1,094 884 1,282 903 -29.6% 670 129 1,282 27,464
Parking Citations (%) $26,584 $22,130 $29,714 $21,080 -29.1% 15,960 1,149 29,714 654,371
Traffic Citations (#) 73 99 103 63 -38.8% 122 21 285 4,991
Traffic Citations ($) $4,835 $7,070 $7,405 $4,776 -35.5% 8,595 1,435 19,775 352,405

PARKING ENFORCEMENT
Parking Citations (#) 12,824 13,082 13,460 13,266 -1.4% 12,072 7,602 14,556 494,947
Parking Citations ($) $330,729 $335,550 $351,642 $349,404 -0.6% 317,823 202,533 378,329 13,030,725

TOWING
2-WEEK REPORTING PERIODS ANNUAL
2/2-2/15 2/16-3/1 3/2-3/15 3/16-3/29 |% CHANGE| Average Minimum Maximum Total
Vehicles Towed 1,769 1,857 1,856 1,680 -9.5% 1,534 1,236 1,857 59,833
City Crews 165 188 178 121 -32.0% 272 111 368 10,614
Private Crews 1,604 1,669 1,678 1,559 -7.1% 1,262 953 1,678 49,219
Auctions #DIV/O0! - - -

# of Vehicles Sold 392 371 395 371 -6.1% 338 202 419 13,515
Vehicles Sold For $5,000+ 2 2 1 0 -100.0% 2 1 2 5
Revenue| $ 57,943 | $ 75920 | $ 69,825 | $ 63,301 -9.3% 48,338 20,132 75,920 1,933,539
Auction dates 2/6/2002 2/20/2002 3/6/2002 3/20/2002 0.0% 37,048 36,775 37,321 1,481,926
Abandoned Vehicle - Prior Backlog 33 24 2 29 1350.0% 151 2 376 1,812
Abandoned Vehicles - Abated 190 210 198 148 -25.3% 206 121 288 2,474
Towed from City Right-of-Way 122 126 126 65 -48.4% 122 77 171 1,461
Towed from Private Property 43 62 52 56 7.7% 46 24 64 555
Gone On Arriva 25 22 20 27 35.0% 38 10 91 458
Abandoned Vehicle - Created 181 188 225 215 -4.4% 177 109 231 2,127
Parkina Enforcement Referral 1992 129G 12 170 24 Q04 199 77 171 1 AR1
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BALTIMORE
CITISTAT

CITISTAT

PARKING ENFORCEMENT PERFORMANCE

REPORTING PERIOD: MARCH 16, 2002 THROUGH MARCH 29, 2002

OFFICE OF TRANX

e 2/2-2/15 2/16-3/1 3/2-3/15 3/16-3/29
Days Citations Daily Citations Daily Days Citations Daily Days Citations
Supervisory Name Employees (#) | Worked I ssued Average |DaysWorked| Issued Average | Worked Issued | Average | Worked Issued
1 7 51 1,780 34.9 57.25 2,160 37.7 60.5 2,118 35.0 63.5 2,16¢
2 9 50.25 1,796 35.7 55.75 1,710 30.7 65 1,858 28.6 62.5 2,031
3 9 64 2,065 32.3 61.25 1,907 311 64.5 2,025 314 55 1,82¢
4 6 53.5 2,025 37.9 47.75 1,852 38.8 65 2,318 35.7 64.5 2,26
5(City-Wide) 8 49.75 2,913 58.6 55.5 3,095 55.8 61 3,096 50.8 51.5 2,68/
6(Scofflaw) 13 36 208 5.8 37.25 212 5.7 44 270 6.1 36.5 26°
Weekend Duty N/A 42 2,037 48.5 49 2,146 43.8 35 1,775 50.7 34 2,02
* Court Days= 0 Days
* 1/2 Days= 7.5 Days
Daily Citation Averages
Two Week Reporting Periods ANNUAL
Supervisory Name 2/2-2/15 | 2/16-3/1 | 3/2-3/15 | 3/16-3/29 |% CHANGE| Average | Minimum | Maximum| Total Periods
1 34.9 37.7 35.0 34.1 -2.6% 32.9 25.7 42.0 1,315.8 40
2 35.7 30.7 28.6 32.5 13.6% 31.9 25.2 404 | 12774 40
3 32.3 311 314 33.2 5.7% 39.5 27.4 50.6 1,580.9 40
4 37.9 38.8 35.7 35.1 -1.7% 37.9 30.3 45.7 1,514.1 40
5 (City-Wide) 58.6 55.8 50.8 52.1 2.6% 40.6 32.3 58.6 1,623.9 40
6 (Scofflaw) 5.8 5.7 6.1 7.3 19.7% 4.5 1.8 6.1 178.2 40
Weekend Duty 48.5 43.8 50.7 59.5 17.4% 37.6 29.9 50.7 1,504.6 40
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BALTIMORE
CITISTAT

CITISTAT

Project Status WorkSheet

OFFICE OF TRANSPORTATION

j Delayed Design Proj ects
S REPORTING PERIOD: MARCH 16, 2002 THROUGH MARCH 29, 2002
Original # of
Award EWQO' |[EWO Cost City Project Notice to Schedule | Projected

Description Location Amount ($) s %) Paid to Date Contractor Name Manager Proceed Status Completion
Reconstruction |SUN STREET 346,648 $ 309,053.65 [WAL/MONT 1 4/8/1998 89% 5/8/1998
Reconstruction |ORLEANS STREET MEDIAN 132,811 1 35,082 $ 152,473.53 |RKK 3 8/12/1998 91%| 4/12/2000
Traffic WESTSIDE CORRIDOR 299,803 $ 276,997.47 DMJIM 4 12/9/1998 92% 6/9/2000
Reconstruction |CHESAPEAKE AVENUE 353,026 $ 347,189.73 [GANNETT 6 1/4/1998 98% 7/1/2000
Traffic LEXINGTON MALL (Study & Design) 151,475 3 58,388 $ 167,168.54 |RKK 4 12/10/1997 80%| 7/28/2000
Traffic PEOPLE MOVER 957,553 $ 739,947.96 [DMJIM 4 7/21/1999 7% 8/9/2000
Traffic SIGN INVENTORY & UPGRADE 228,627 $ 115,846.53 [PARSONS 7] 11/18/1998 51%| 11/18/2000
Reconstruction |HOLLINS FERRY RD 100,259 $ 100,259.97 |EBA 1 6/16/1999 100%| 6/16/2001
Reconstruction |FAIRFIELD ECO INDUSTRIAL PK. 837,983 $ 362,331.81 (WBCM 6 4/8/1998 43%| 7/12/2001
Reconstruction |[PENN/CURTIS/BIRCH INTER. 256,353 1| 214,431 $ 224,916.75 |STV 6 4/27/2000 48%| 11/4/2001
Signals ON-CALL RESIDENTIAL LIGHING 00 200,000 3| 106,527|$ 63,768.54 [SABRA 8 1/12/2000 21%| 1/12/2002
Traffic ON-CALL TRAFFIC ENGINEERING 500,000 7| 401,946 $ 245,291.51 |GREENHORNE 4 2/7/2000 27% 2/7/2002
Reconstruction [ON-CALL RESURFACING II (00) 500,000 6] 384,506| $ 190,222.38 [PHOENIX 2 2/9/2000 38% 2/9/2002
Resurfacing ON-CALL RESURFACING (00) 500,000 41 144,731 $ 78,996.57 |RUXTON 5 2/16/2000 16%| 2/16/2002
Resurfacing ON-CALL RESURFACING (00) 500,000 6| 328,602 $ 206,456.52 [GANNETT 2 2/16/2000 41%| 2/16/2002
Reconstruction [ON-CALL RECONSTRUCTION | (00) 500,000 8| 346,992| $ 198,990.60 (WALLACE 2 2/23/2000 40%| 2/23/2002
Reconstruction [ON-CALL RECONSTRUCTION Il (00) 500,000 $ 374,528.06 [{IMT 2 3/1/2000 75% 3/1/2002
Traffic ON-CALL TRAFFIC ENGINEERING 500,000 7| 401,946 $ 245,291.51 |GREENHORNE 4 2/7/2000 49% 3/6/2002
Resurfacing ON-CALL RESURFACING 1 (00) 500,000 $ 253,874.98 [DEWBERRY 2 3/15/2000 51%| 3/15/2002
Reconstruction |ON-CALL RECONSTRUCTION 500,000 $ 349,246.85 [STV 2 3/29/2000 70%| 3/29/2002
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Design

REPORTING PERIOD: MARCH 16, 2002 THROUGH MARCH 29, 2002

AR owacLey P
Schedule Original Award # of EWO Cost

Contract Description Status Location Bd Num Amount ($) EWO's 6)] EWO % Paid to Date Contractor N
689 Reconstruction 89%|SUN STREET 96130 346,648 0%| $ 309,053.65 [WAL/MONT
680 Reconstruction 91%|ORLEANS STREET MEDIAN 98088 132,811 1 35,082 26%| $ 152,473.53 |RKK
754 Traffic 92%|({WESTSIDE CORRIDOR 98103 299,803 0%| $ 276,997.47 [DMIM
688 Reconstruction 98%| CHESAPEAKE AVENUE 98055 353,026 0%| $ 347,189.73 [GANNETT
785 Traffic 80%|LEXINGTON MALL (Study & Design) 99066 151,475 3 58,388 39%| $ 167,168.54 |RKK
766 Traffic 77%|PEOPLE MOVER 99936 957,553 0%| $ 739,947.96 [DMIM
711 Traffic 51%|SIGN INVENTORY & UPGRADE 98096 228,627 0%| $ 115,846.53 [PARSONS
761 Reconstruction 100%|HOLLINS FERRY RD 99036 100,259 0%| $ 100,259.97 [EBA
691 Reconstruction 43%|FAIRFIELD ECO INDUSTRIAL PK. 96129 837,983 0%| $ 362,331.81 [WBCM
679 Reconstruction 48%|PENN/CURTIS/BIRCH INTER. 99077 256,353 1 214,431 84%| $ 224,916.75 STV
803 Signals 21%|ON-CALL RESIDENTIAL LIGHING 00 00026 200,000 3| 106,527 53%| $ 63,768.54 |SABRA
829 Reconstruction 22%|ON-CALL RESURFACING I1 (00) 00032 500,000 6| 384,506 77%| $ 190,222.38 [PHOENIX
829 Resurfacing 12%|ON-CALL RESURFACING (00) 00033 500,000 4 144,731 0%| $ 78,996.57 [RUXTON
829 Resurfacing 25%|ON-CALL RESURFACING (00) 00034 500,000 6| 328,602 0% $ 206,456.52 [GANNETT
829 Reconstruction 23%|ON-CALL RECONSTRUCTION I (00) 00035 500,000 8| 346,992 69%| $ 198,990.60 |WALLACE
829 Reconstruction 75%|ON-CALL RECONSTRUCTION II (00) 00036 500,000 0% $ 374,528.06 [IMT
810 Traffic 27%|ON-CALL TRAFFIC ENGINEERING 00049 500,000 7 401,946 0%| $ 245,291.51 [GREENHORI
829 Resurfacing 51%|ON-CALL RESURFACING | (00) 00037 500,000 0%| $ 253,874.98 [DEWBERRY
829 Reconstruction 70%|ON-CALL RECONSTRUCTION 00055 500,000 0% $ 349,246.85 STV
Z05 Darnnctrl ictinmP 29041 ON AT DECIIDCACINIC/IDEUAR O0ONAE =NN NNN nosd & 2N 1E2 11 IDK K
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CITISTAT
Project Status WorkSheet
Construction

REPORTING PERIOD: MARCH 16, 2002 THROUGH MARCH 29, 2002

Original
Award #of | EWO Cost
Contract Description Schedule Status L ocation Bd Num| Amount ($) | EWO's ($) EWO % | Paidto Date [Contractor
00060 Alley Reconstruction On Schedule District 1 and 6 (B) 00060 $92,175] $0 0% $44,174{JCI
00062 Alley Reconstruction 55 Days Behind District 1 & 6 00062 $442,403 $0 0% $183,414|Mahoney
00096 Alley Reconstruction Behind Sd‘::/esd”'e 110 South Lakewood Avenue 00096 $223,025 $0| 0% $181,093 gg\:z?e”m'
00064 Alley Reconstruction On Schedule District 3 and 5 00064 $475,289 $0 0% $60,829|P&J
01004 Alley Reconstruction On Schedule District 1&3 01004 $517,926 $0 0% $414,577|M Luis
98010 Bridge Construction & Behind Schedule 90 1 - es Street Bridge 98010 | $14,152:833 13 | $1.476.427]  10% $12,719,853|Cherry Hill
Reconstruction Days
00099 Footway Reconstruction On Schedule Metro Stations 00090 $1,343,500 1 $16 42% $917,177|M Luis
00042 Footway Reconstruction On Schedule North and Northeast 00042 $236,269 $0 0% $13,343|E&T Concre
98902 Reconstruction Behind Sd‘::/esd”'e 385 |Hopkins Plaza 98902 $6,950,000 48 | $1,137,318]  16% $7,141,379|Facchina
97197 Reconstruction On Schedule Dixon Road 97197 $1,041,522 $0 0% $499,606 I\P/I;)\:zg“lental
00020 Reconstruction On Schedule Caroline Street 00020 $4,005,733 $0 0% $477,576|V&S
99015 Reconstruction On Schedule Coldspring Lane 99015 $1,162,533 $0 0% $0|Flanigan
00024 Reconstruction On Schedule Ridgeview Ave. from Parkmont | -, ) $1,004,765 Monumental
Ave. to Glenmore Ave. Paving

00022 Reconstruction On Schedule Deepdene Road 00022 $310,190 l;)/l:\:zgnental

. Behind Schedule 50 .
00005 Resurfacing days Hwys Northwest 00005 $793,436 $0 0% $507,970|Flanigan
00007 Resurfacing On Schedule South and Southwest 00007 $692,564 $0 0% $458,478|Flanigan
99349 Resurfacing 89 Days Behind 1-83 99349 $5,423,793 $0 0% $527,909|Gray & Son
00004 Resurfacing 40 Days Behind Highways Northeast 00004 $822,402 $0 0% $80,406|Flanigan
00002 Resurfacing On Schedule Highways South abd Southeast 00002 $598,611 $0 0% $264,650|Flanigan
00112 Resurfacing On Schedule Pulaski Gateway 00112 $5,928,962 $0 0% $586,742|Flanigan
01024 Resurfacing On Schedule Franklin and Mulberry 01024 $795,468 $0 0% $202,954|Potts & Call
01045 Resurfacing On Schedule Central Avenue 01045 $478,565 $0 0% $56,646Mahoney
00006 Resurfacing On Schedule Highways West 00006 $668,566 $0 0% $0[Flanigan
01017 Service Contract On Schedule Various Locations 01017 $187,875 $0 0% $11,234|Earth Engine
01019 Service Contract On Schedule Various Locations 01019 $386,950 $0 0% $46,231|KClI
01018 Slab Repairs 30 Days Behind City Wide 01018 $187,702 $0 0% $0|L.F. Mahone




